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The Institute for Government aims to make 
government more effective 

• Established 2008 
• Non-partisan charity 
• Mission to help make government more effective 
• Combination of research and learning activity – not as distinct strands – 
but to look at how government should improve and help it to do so 
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Our work covers a number of themes 

A more effective Whitehall  

New models 
of governance 
and public 
services  

Leadership for government 

Better policy making 

Parliament and the 
political process  

http://www.instituteforgovernment.org.uk/our-work/c5/parliament-and-the-political-process�
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Whitehall Monitor is our data-driven project 

Presenter
Presentation Notes
Focuses on inputs…



Evaluation, review and learning identified 
as a policy-making problem 

From Institute for Government, Policy-Making in the Real World, 2011 



Problems of supply and demand need to be 
overcome 
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Supply 

• Research not timely 
enough 

• Not suited to rigorous 
testing 

• Data not available 

Demand 

• Ethical issues around 
experimentation 

• Political decisions driven 
by values – evidence 
brings political risk 

• Lack of culture and skills 
• Lack of open feedback 

From Institute for Government, Evidence and Evaluation in Policymaking, 2012 

Presenter
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How can we improve the situation? 

• Share expertise across government 
• Adapt to the big data age  
• Adapt to the open data age – and use it intelligently 
• Make the case to politicians 
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What Works Centres allow best practice to 
be shared 
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Big data presents a challenge to traditional 
methods 

• The rise of big data - not just about scale, but the ‘datafication’ of 
life - requires profound changes in how we approach data: 
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Adapted from Cukier and Mayer-Schoenberger, Big Data 



Institutions need to adapt to the challenges 
– and opportunities 
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John Pullinger, ‘What is the future of official statistics in the Big Data era?’ event, 19 January 2015 

Statistical 
• e.g. how do we deal with bias in these new sources? 

Technical 
• e.g. lots of legacy technology in government, including security 

Ethical 
• e.g. how do we create rules to ensure our work is trustworthy and 

good? 

Commercial 
• e.g. has to be a new business model – public value and commercial 

benefit 

Skills 
• e.g. blend of statistics, mining, computing, community needed to 

unleash potential 

Presenter
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But we shouldn’t forget what else matters 
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Adapted from Institute for Government, Making Policy Better and Doing Them Justice 

Policy-making 

• Clarity on goals 
• Open/evidence-based idea 

generation 
• Rigorous policy design 
• Responsive external engagement 
• Thorough appraisal 
• Clarity on roles and 

accountabilities 
• Effective mechanisms for feedback 

and evaluation 

Policy implementation 

• Set clear priorities that drive 
action on the ground 

• Get the right people in 
• Stay close to the frontline 
• Set routines to keep 

implementation on track 

Presenter
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Publishing as open data can improve the 
quality and usability of evidence 

Number of data sets published on 
data.gov.uk 
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But it needs to be presented in an 
informative, meaningful way… 
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…and is most powerful when used for a 
purpose  
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The public wants politicians to use 
objective evidence… 

Politicians often have to make difficult decisions about new 
infrastructure projects 

... To what extent do you agree or disagree with the 
following statements? 
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…and say there may be electoral 
advantages to using evidence 
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