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THE CLOSURE OF THE CENTRE FOR SOCIAL SCIENCE RESEARCH

The Centre for Socirl Science Research, Keele University, closed down on
30 Sertember 197%, just over scven months afteor the highly-controveraial
decision to clese it had been tzken hy the University Senato. (n 119
October, followinr an investiration by a two-man sub~committee of the
Zritish Seccinlozical Association — Professor Fhilip Abrems of Tmrham
Univercity and Profesgor Drvid Weir of Clasrow University, the kxecutive

of the ".8.4., issued a statement statin~ that they are "shocked and

digturbed" by the closure znd deploring the "laclk of humanity with which

“he wtaff of the Tentre vere tre tedl." He beliave thot bhe decinion,
arn?t fre war in which it was talen, ore illustrotive of the way in which

universitics {or ~t Jeast this one) take decisions, the perilous stote of
full-time University Remeaorch in the Socisl Scicnces and the wer in which

the current roumd of "oconomis" cuts may be 'usedl.

The Centre w o ectoblished out of the existine Statistic=] Rescarch Tmit

in Sociolery in 1973 followins a rerort by Sir Roy Allen which specified
rroetendod rale for it in the Ticlds of methodelory develormant and
corrultireye  Seme of his recommend: fions, sveh as the estoblishment of more
terured posts were never implenented, althourh a so=called Frnocement

Coorittee wyoe net~upe

After tho Director lett last surmer this Committee announced two pre~-
rerinitics of contimiation of the Centre: nrmely the sroaintesnt of a

now Divector awd oo ohenge of locstion nearer to other Derartmentss  There
wis a frocze or new anpointrents at the time nrd we, the monbors of the
Grntre, tonlk the Manarement Committee's statement as an indic:tion of the
importonce of the Directer's post and asm o reason why it mant he "anfraozen".
Wo certeinly had no objection to moving zlthourh it scareelsr noomnd 2 "pre-—
rermiinife’ for continvation.  The Hxpenditure Review Committoe (T1.R.C.)
rofozed fo wmfreeze the nposte Tn the lisht of their earlier Adeci=ion the
Fanosernort Gommittee recommended thot the Centre must close, and go it 1id,
domrite Abe frof thot the Divectar's anlary he? aluwsyn bren fintneed Wy a
hermest from the Huffield Foundation, whiéh the University had invested in
touninT, 11 other posts exeert the fAssistant Director's were outside—
funtod and thorefore the tofsl salary cont of ‘he Certre to the Tnivorsity
wieeonly nhout 4,000 peane out of ¢ total Academic Salary 7111 which munt
Yo sheut 1% million. Even that was only saved because of the subéeduant

resignation of the Assistant Director.
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Mirthermore, neither the Acting Director nor the other members of the Centre
were given any chance to present any case tc the TW.R.C. whern it met to
consider the Director's post, and neither did any other consultotions with
the stalf take places The only occasion irn its two years exintence on which
the Management Committee ever mct the members of the Centre win to inform us
of their closure recommendationt They slso told un that they were to
continue in exintence to advise the University on the future development of
qrontitative methols in the Social Sciencese We conrratulsted them on
achieving a permanence for themselves that they had been unable to achieve
for the Centre thev were sot up to manage! As a resmlt of thone delibercilons
seme of the members of these committees will now have their own departments
enlsrmeds. Haturally, this leads us to ask whether the finzncinl erisis wao
nned an the excuse to effect cherres, the real reasons for which sheould have
beer the subiect of a full ond open debate within the Universitye But the
Mmiversity retrinc a secrctive and unrepresentative decision—mal-iny structure
which affords little or no richts to junior members of staff. One of our
mimber serves on a Local Authority where all committees are opren and no—one's
vieus or votes can be gheltered behind the cloak of secrocy. Tt contracts
sherply cnd favoursbly with the University systeme To this day, no

statement of the conting of the Centre has ever been produced nor has the

ey

m.R.0. stated the srounds on which it decided its prioriticses

It ig, of courne, difficult tc f£ind the channels to fight such o decisieon
when representntion on the relevant committees does not exirte The obvious
chornel wisht seem to be the Association of University Tescharse  The
Chairman of the A.1.T. at Keele, was also Chairman of the Centre Management
Committee, a member of H.R.Cs, Chairmun of the Roard of Socinal Sciences, a
merber of Senate, and finally, an adviser to the Vice—Chancellorl The Chief

Shop Steward was Pa.Ae to the Managing Directord

What about the individual members of the Centre? The University states,
quite correctly, thnt all contrrets were Ane to expire by 30 Sertember {and
that therefore all legal obligations have been honoured)}; but this was not
ar uruonal situs tione Ofter in the pagt merhers hove stryod or hrving
rlavmed +o do to either by negotisting further contracts on the same project
or Wy chrpein - to other on—coing research in the Centre. Some of us heve
hnd thres succoesoive contracts on one project. The clorure, at relatively

chnrt nolire, offectively roroved thesn oniiens “or the members of the Cenire,
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It »lso hardly helped them in thoir applicotions for new jobszl Three have
5till not found new jobsse Closures like this, and that of the S.S5.R.Ce
SJurvey Unit, encourage the tendency, already apparent, for full-time rese-rch
to be only atfractive to those in the first few yrors affter »r dustion when
the n2ed for security is not so great. There is a desperate noed for a
carcer-structure in full-time university reseirch to aveid this hand—to-
mouth situations It also illustrrotes the peculinr viincrahility to resesreh
*o0 other pressures, particularly at places like Keele which are stronsly

undergraduate—orientated.

Space Coes not permit us to consider the Academic congequences to the
University and to the local area (which benefited from some of the research)
- of the closure except to say that they will be deleterious. We have
cencentrated on how the decision was taken and we are plessed that an
independent investigation by two Senior Professors has uphell many of our
gricvancess We have protested because to suffer in silence only mnkes it
more likely that the next in line will also suffers. There are lessons which
others can learn from our experience. PFirstly, fizht for representstion, or
at the very least consultation’in the decision-making process for everycone
from the secretary upwards. Secondly, fight for all committees to be open.
Finally, beware that the current drive for economy is not used aé an excuse

for tal"ing decisions which someone wants for other reasons.

The Ex-members of the Centre for Social
Science Research, Keele Univeraity.



