EDITORIAL NOTE

This note is intended to provide a context for the following items, since
the collective editing the present Newsletter were not entirely certaln about
- their recepticn in the context of the Newsletter alonse,

In rrder, the two following items are (1) a paper entitled "Statistics at
Work" by George Hay, and (2) a copy of the lstter with which John Irvine, a
member of the current collective, acknowledned its receipt, 0One purpose which we
felt might be served by publishing these items was that of stimulating
discussion upon the editorial policy of the Newsletter - and thereby helping in
the deéfinition of the Radical Statistics Group itself. At the September
‘Conference, such issues were raised, but a further discussion in the pages of
this Newsletter wculd be welceme,

‘Te situate these items a little more precisely, we should explain that
Genrgs Hay is a crmmittee member of a group namerd "“Sacctrum®, and is ca-
ardinatnr of its Environmental Action sub-qroup. Acenrding to matarial that

. aceesmpanied tho paper, Spectrum is an ornanisatien which aims "to enceurasas, by

premotion and demanstratinn, the advancement of mankind through” the preper and
responsible-applicatirn of scisnce and technalomy™, It thinks vertically and
laterally in the areas nf civic, prlitical and industrial interest, using a
faurth envirormental area as a form of safenuard. "“We bslieve that an
optimistic eutlnok on the future is.essential for mankindts success and intend
te omcourage this by the practical groduetion of realistic soulutions to prohlems,
particularly in the sncial, political and environmental areas,. many of which are
being at .present considered out of their proper oversll context. #Ruklicity for
the reasons behind this alnne could do much tc dispel present feafs for the
future and. replace them with sager anticipation." "Included was a five pnint
plan invelving (a) stimulatinng interest in science fiction, (2) ideas on "human
‘and possible nmon human activity both on and off nur plaret Earth frem the
immediate to the far future", (3) contact with and prrmotion mf organisatimns
with similsr mrientatimns, (4) gaining rescurces, (5) incressing public interest
and "the recruitment of specific private individuals in order to further our
alms for the benefit of the community™. Spectrum has sub-groups working on
populatism contrnl, large—scale earth—=moving prnjects for the creation of new
land and marine communities, environmental action exhil.itions, multi-purpuse
mass produced space modules, earih orbiting vehicles, future criented games,

- scilence figticn writing, ete, ' ‘
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-0n& can commit suicide with agpirlns, 1ut that 1 1o

~interested pupile, 59 Lhie

STATISTICS AT Woi

Complaints of inofficiency *1 business education and government are routine,
caming from all points of the:prii However, they generally fail
of their effect bacause they boil dow Zo a matiter of one parsen's word against
another's, ¥3Jo is a lousy Pananer™, "As & shorthandteacher, Manggie Smith
would make a fineg welght--1iftor?. "Thevs are ten penpls =tanding arcund this
machine, when four would se ampl=®,  Such ststemente get one nowhere, since they
contain no objective prooi of anyibing,  fhey are net mea asurements.,
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I would like to sea =zt o onc or two pil b experiments in small establ-
ishments containing pzocnle vorking at difis=rane but lated Jjohs -~ schools,
businesseas, lanorator13q, Wﬂ“msh[“ . whatover, baving reached prior agreement
- we hope ~ on the ouverall goel of the group, the cutpub of cach  pndividual ig
given a specific stalisiic, anrd these measurad cvor ~ period of time, and related
to each other via -versll grephs. )

Before geing any 7u-ther with ihiv propeseal, le: me make it clear that I
am well aware of the fuot that this 1 a technigu: easily susceptible-of abuse,
and one which can only A2 rteezTding iv Jranament-and tolerance be exsrcoised hy
those who take pant.in <t and = ninister i%. .7 h=ve vorked on _the fastory floor
with a man stending.h2ehind mr with a sfhpuat:h,_sf, Ay say, I know how this
systeﬁ"can be made nct kv work.  Howsven, thiseis ne resdon for nob using it.

resson [or not taking them
wies one has a headache, -dThis point noede i be-cleer d ohere, otherwis®e I am
i

surs the reaﬁer would be mutterinq'“Yrsl hut? under his Ereéth,'instead of giving
full attenticd to my pioposaly h " '
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Each membe}’é staci is basne on nhis or her wels activity. -The typist's
stat. d1s LETTORS QUT.  Fho-tslaphoniet’c is CMLLDS HANGLEC, o7 sales menager's
'is SALES COMTRACTED FOR. 70 o i, U ~uuTeie bhors roe aluavs those who say

UWell, “that caplt ap rly tnome. 1 handls qualiiv, ond my woTk san't be turned
into a figure". I cer amly say I-hsve vob tu 200 acrocs & nate where this

JJ

remark- could be pT“UFdﬂﬂ and T wean hhot ono ooe asziugn-a stat, that is genuinely
related to the work, not juat Vurgoo o nolnt,  Two thihgs naed to
be remémbered. Firsi, wve ara macsul in quality, Second, quality

ndues-homeuer: in ezkual fuzt, ol mLllv.  Huppose we

have twc teachers, "Miss 5o ing ¢ goud, and the

second Iousy. lUe agsian e Tin Flasq cach. -day, and
ancther’ for pupils posciong yte?o“ n discourage dis-

stzts - Miss Black pulls

J?#hd; =c hor attendance
“fﬂ"uur, e v L1y tall, and in subssguent terms

1*1 catbicos Lo ot the lass of a particular
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imts. her clabs anytaing
figure is outetandin =k
the stat, if ther~ i
teacher would bs mun

ot ooy oetitinn oot the stats in

Lo owagch ciher. the administrator
“'s output on that of another,

v “as fallen dovn on the job

» 13 as well to knew befurehand,

vhen one can still da sohec s BRSO IV ather then wait For thza day when the

typilsts are dtting thzre with nathing »n their machines. Similarly, if output

is exceptinnally high ot the left-fond oo inpue sicds of the graph, then Admin.

can warn the other cepertments ohioad of tire, oo thay can take on extra staff or

f the nood result when it works

A further advan:ico-
graph form and weading th-
can sege ahead of time tho
If the division respons
— as shown by ORGERS MADI/GRS
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whatever it 1s they need Lo do Lo tone cavontanz o

through to them.

What I hove seb oot here 1o the crucest possible oubllins of how this system
tical Shaliscics Crovo would he interested in
st digeuss it with them.

works, but 17 anynae I ihe
applying this method, I wouli be very hoagoy

Lgorge Hay
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