BSG ADMINISTRATION,....DEMYSVIVYING WADICAL STATISTIUS

At the recent AGM, several people declared that they had no idea how
Padical Statistics organises itself. Tt was all something of a 'mystery'
known only to the 'clique' in control.

Well, there's no mystery. Helow I set out our gimple administratie
procedure. 1t works as well ar each person involved makes it work.

“here are three peo;le, duly elected at each AGl, who constitute the

"roika. (Last year we had a Pentagon, but have gone back to the Troika
hecause tos many statisticians skew the stew.) These three peopnle take

a four month turn at being the person responsible for actual administration.
“he other two may be consulted if necessary. Administration involves
holding the RSG files in the Rox, dealing with membership and with any
correspondence thrat anyone cares to send us. “iembership is a routine

matter. inquirers are sent a specimen newsletter and invited to join.

"hey are added io the card incex of meunhers if thev do join, and their
subscription is paid into the RSG account.

All sulecribers receive our newsletter, "adical ‘tatistics. vhis is
nurrently produced at the tpen University under the watchiul eye of
John ~ithy. Jorn also maintains the computerised mailing list use' to
print out the address labelsg. Any alterations to the corputerised
nailing list are made by Joan »n instruction from the “roika. “uch
alterations are made three times a year, imnediately prior to tne
mailing of the newsletter. ''he editor of each newsletter should alert
the Troika ts the fact that a newsletter has been sent to John for
production, so that the Troika can send mailing list amendments to
“ohn rcady for the mailing.(See Guidelines for *ditors in ihe front
of each newslectter.)

Correspondence {not related to membership, relates to a variety »f
subjects ranging fror pleas for help on a EBSBRS bankstall to the issue

of the ISI meetings in Argentina. Other items such as the orranisbtion

of tre AL also arise. 'hen several things need discussing, the “'roika
arranges a reeting of the Steering “omnittee where earh matter is
discusced and someone volunteers to reply to or act upon it. "he Steering
Jormiitee consists of the Troika, John ibby and the coordinators of ech
of the 1S sutgroups. 411 other members of RSG . ay attend there meetings
hut it is their responsibility to find out when they are to take place.

The Troika also has a coordinating function relating to t.e activities

»f the sroup, including subgroups. It has long been our policy that
menrbers sho:1d not make any public statements, either written or verbal,
in the name of the group or subgroups without first clearing the content.
Tn the case of publications and non-urgent items this should take the frm
of a meeting open to all REG members and/or an open circulation of a
Araft. Por more urgent items, such as press releases, at least two "roika
members should be consulted. Obviously, time is saved here if coples ‘are
sent directly to each member. In very urgent cases, the telephone may be
gquicker. \

These administrative processes are, of course, a smnall pat of wha happene
in the uadical Statistiecs Croup. "he main activities take place wthin
the subgroups which are roordinated and organised separately and in .
various wayse.
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